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. TO ALL OFFICERS,
Dear Comrades, '
Best People Management Policy - The need of the hour.
While it is our endeavour to strengthen the Balance Sheet of our Bank by working not
only harder but also smarter, with all .impediments at the Branch level, the need of
‘the hour is, the workforce should be provided with a human approach, healing touch
and equally safety net. Keeping in mind the above expressions, a communication has -
 been addressed to the Chairman and Managing Director of our Bank. The full text is
reproduced hereunder.

Ypurs comradely,

CRETARY
// / -*“Reg.: Best People Management Pol.icy - The need of the hour.

Our organization, All India Central Bank Officers’ Association, representing
substantial number of Officer in this Bank, espousing the cause for the betterment of
the Officers’ community in this Bank right from its foundation in 1985, wish to place
it on record that the growth of the Bank and also the individual are inseparably
interlinked. It further strongly believe that the best people management policy will
certainly place this bank in a higher pedestal along with the peer group banks.

This communication is addressed to you in the background of your firm expression
made on our maiden courtesy interaction on 29" June 2011 along with our Office
Bearers soundly supported by the coverage appeared under the column *Face Value -
striving to retain the lost glory”, the article in The Economic Times on 6-7-2011.

The few steps that are required to boost up the morale of the Officers are:

> Constitution of a committee at the Central Office to review the punishments
inflicted on Officers between 1-7-2005 to 31.12-2008 and onwards.

A good number of Officers who had taken bonafide business decisions in
developing the Bank’s business and erred unintentionally were subjected to
harassment in the form of disproportionate and dictated punishments at the
~ conclusion of the départmental enquiries right from 1-7:2005. “Once beaten
twice shy” the saying goes. Officers who have seen the pitiable condition of the
- affected officers prefer not to take any decision in Bank Building activities. If
we state that the Officers’ morale is at the lowest ebb is not an exaggeration.
The need of the hour is to extend a healing touch to those affected officers who






[image: image2.png]had taken business decisions and erred, by constituting a committee to review
the punishment inflicted during the above mentioned period.

> Amendment in the Promotlon Policy for offlcers and waijver of Rural and
Semi-Urban mandatory clause.

Right from November 2008 till today, the number of unfilied vacancies in Scale
Il cadre are approximately 1000 and also due to re-categorisation, retirement
on superannuation, voluntary retirements and deaths may further add the
vacancies. The similar-is the condition with regard to Scale Il vacancies. The
profitability is linked to the posting of the Branch Managers of medium and
large branches through whom retail advances can be made through which NIM
can be substantially improved. Inspite of bringing this situation to all
concerned earlier no one could address this issue with the reasonable solution.

Our organization strongly feels that the officers who have completed three
years of service should be given an opportunity to accept the elevation in
higher cadres after a process of Written Test.

- 2. The mandatory clause related to Rural / Semi-Urban which are all required
for the purpose of promotion from Scale 11l to IV as per the Govt. Guidelines of
November 1997 should be incorporated to enable the Officers in Scale | and I}
to accept the higher responsibility. The above referred guidelines have not
been incorporated by our Bank in the Promotion Policy for Officers. The ill
effect of the present policy drove substantial number of officers in Scale | and
Il not to accept the higher responsibility through promotional exercise. in PNB
as well as OBC, the mandatory clause is net made applicable.

3. Officers who have completed 13 years in Scale | and 12 years in Scale I

with CAlIB qualifications should be automatically promoted to the higher cadre
.. and retain them within the Zone as per the amended transfer norms for
" officers. In State Bank of India, an exercise of this nature was carried out.

-

> Repatriation of promotee officers in Scale Il and 1l back to parent Zone.

The transfer norms for Officers were made effective from 1-1-2007 and agreed to be
reviewed on 1-1-2008 as per the minutes of understandings signed between United
Forum of Central Bank Unions (UFCBU) and the Central Office Management on
20" February 2007. Inspite of the written commitment it took more than 3 % years to
review the said transfer norms for officers.

As per the transfer norms, inspite of the vacancies available in the Zones officers in
Scale Il (Fast Track) and Scale 11l Officers of both channels were subjected to transfer.

The Officers posted on promotion in Scale 1l and lll, including lady officers of earlier
batches are to be transferred back to the parent zone not to link the same with the
proposed ensuing process or vacancies.

To conclude; “To create an inclusive workplace, which is inspirational and

aspirational, we have to take care of both professional and personal needs of the
_workforce.”

Make 5th August Strike a Grand Success.





